
 Welcome to the March edition of Whatôs 
New in Special Needs Resourcingï ELCC 
Edition! The days are starting to get a little 
bit longer so spring seems a little more in 

reach! 

Enhanced Staffing Sub 
Committee 

An Overview of Who We Are and 
What We Have Accomplished 

By Susan Kellsey- Field Supervisor- KWHS Preschool Outreach 

The Enhanced Staffing Subcommittee of 
the Child Care Special Needs Resourcing 
Partnership was formed to collaborate 
regarding resources, staff and services  
related to providing enhanced staffing in 
licensed early learning and care programs 
in the Region of Waterloo.  Prior to this 
group being formed, services were 
delivered independently by two different 
components, volunteers through the 
KidsLINK Preschool Support Services and 
additional ECE staff, through three partner 
agencies, Community Living Cambridge, 

Elmira District Community Living and K-

W Habilitation Services.  

The inaugural meeting took place 
November 28, 2006 and work began on 
issues such as deciding on a common 
name, creating a common job 
description and aligning our levels to 
service so that a consistent delivery of 
services would be made available for 
each classroom , regardless of where in 
the region the service was provided.  We 
also wanted to ensure that the volunteer 
services, coordinated by kidsLINK, 
would continue to be an integrated part 
of the enhanced staff in child care 

programs.  
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DID YOU KNOWé 

 

February 2010 yielded a record number of referrals to SNAP at 107? 

The acronym SNAP actually stands for Special Needs Access Point? 

 

SNAP Fast Facts  

 

Elmira  District Community 
Living   

Developmental Services 
Access Centre  

Community Living Cambridge 



(continued from page 1) 

We certainly had our work cut out for us but through the work of collaboration and resource sharing we have built 
a strong support program that delivers a high quality, inclusive, accessible and equitable services in this region.  
During 2009, 60  early learning classrooms, in which there is at least one child who has exceptional needs in the 
area of health, safety or mobility, received  additional staffing.  There were 77 contracts approved for a total of 

28,524 hours of support service.  

 

 

. 

 

 

 

 

Additional Classroom Support Advisory Committee 

 Upon further reflection, this committee identified the need to seek information and advice from the Early Learning and Child 
Care community regarding the allocation of resources for additional classroom support.   The Additional Classroom Support 
Advisory Committee was formed, comprised of up to 20 individuals representing three sectors of early childhood education in 

Waterloo Region including directors, supervisors and key stakeholders.  This inaugural meeting took place March 30, 2009.   

Highlights of the subcommitteeõs accomplishments include the following: 

1. Additional Classroom Support Advisory Group met in March, May and October to develop a broader perspective of the 
additional classroom support program in the region.  The supervisors also provided input around the development of the 

short term intensive classroom support program. 

2. Terms of Reference were created for the Additional Classroom Support Advisory Committee, to be reviewed annually. 

3. The Advisory Group discussed creative ways to collaborate with each other with the use of additional staffing resources 

including the KidsLINK volunteer Preschool Pal program and the purchase of service model.  

4. Short Term Intensive Classroom support application was created with the first implementation in December 2009.  

5. Subcommittee met with the Child Care Network of Waterloo Region in January 2010 to present an overview of the new 

Short Term Intensive Classroom support application and begin the process of accepting applications. 

Supervisors in the region were able to network with each other around shared experiences, current issues, challenges and 
insights  related to the inclusion of children with special needs in their child care centres, in the cases where the level of need 

does not met the criteria for additional staff.  

We recognize that work of this nature is an ever evolving process and one in which we must continue to work together to 
make the most of the financial and human resources that we have. It is our goal to continue to support and collaborate with 
supervisors and child care centres around the most effective use of the ECE staff and resources available in this commu-

nity.   

 We want to continue to explore the benefits of engaging in the purchase of service model when it is most appropriate for the 
centre.  Our hope is also to fine tune the Short Term Intensive Classroom support program in order to use the funding for the 

purposes it is intended and not as a temporary solution for a longer term need. ( continued on page 3) 



 (Continued from page 2) 

Recognizing that the Early Learning Program, beginning in September in the 
education system, will impact the hiring, supervising and retention of ECE 
staff, we will strive to seek new and improved ways to manage the ECE 
staffing pool in order to continue to provide highly skilled and educated 

staff.     

 The subcommittee acknowledges that we have grown this program based 
on the needs of this community and the willingness of our partners to 
engage in the process of give and take.  We look forward to continuing this 
process as we cooperate to deliver an inclusive, high quality, effective 
program for children with exceptional needs and the early learning and care 

centers in the Region of Waterloo.  

 

 

 

 

 

 

Geneva Centre for Autism 2010 
International Symposium 

The Geneva Centre for Autism International 
Symposium 2010 will be held on November 3, 4, 
5, 2010 at the Metro Toronto Convention 
Centre.  More information can be found at: 
http://www.autism.net/welcome-symposium-

2010.html 

Being Active Builds a Healthy Child 

March 2/10 at kidsLINKï presented by kidsLINK 

as well as KWHS Kinesiologist Brad Simpson 

Register at www.kidslinkcares.com 

 

For more information on the 
Child Care Special Needs 
Resourcing Partnership or to 
make a referral to the Child 
Care Special Needs Access 
Point please contact: 

 
Joan Wagner  

CCSNAP Coordinator 
c/o kidsLINKðEarly 
Intervention Services 

1770 King St. E., Suite 5 
Kitchener, ON  N2G 2P1 

 
519-741-0076 

(fax) 519-741-1123 
Email: info@ccsnap.com  

 

 

Weôre on the Web 
www.ccsnap.com 

Upcoming 

Professional 

Development Events  

Current Research - Links  

  Research: "Understanding Your Child's Temperament" (for 
parents)  and "Temperament: A Life-Long Influence" (for 
professionals) 

The Centre of Excellence for Early Childhood Development have 
published two new key messages on temperament. One for 
parents:  Understanding your child temperament and one for 
professionals: Temperament: A life-long influence. The reports 
are available at :  http://www.child-
encyclopedia.com/pages/PDF/TemperamentANGmcP.pdf  and 
http://www.child-

encyclopedia.com/pages/PDF/TemperamentANGmcI.pdf 

 

 

 

 

 

Exceptional Early Childhood  

Educator Awards  

DONóT FORGET nominations for the Exceptional Early Childhood 
Educator Teacher, Educator and Home Child Care Provider awards for 

2010, sponsored by the CCNWR are now being accepted until June 
15th.The awards will be presented at the Raising the Bar Fall Focus 
event. For more information or to access nomination forms, contact 

scsusan@region.waterloo.on.ca   
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